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Strategy 2
Utilizing Technology to assess student performance
Budget & Funding Sources (§)
[Activities | StartDate | EndDate | Total | District | E-Rate [ Ror D | Title I-A | Title II-D | Title lll-D| Title IV | Title V |Other
TUCSN will i hi
UCSN wi Fontmue to (_1evelop thier data warehouse 07/01/201006/30/2011 3,000 3.000 0 0 0 0 0 0
and reporting capabilities
2UCSN will continue implementation of COW's at 07/01/201006/30/2011 20,000 20,000 0 0 0 0 0 0
Fuentes (Lease year 2)
JUCSN will ti impl i f COW's at C
will continue implementation of COWs at Casas o1 201006/30/2011 20,000 20,000 0 0 0 0 0 0
(Lease year 2)
4Renew NWEA license fees 07/01/201006/30/2011 35,000 35,000 0 0 0 0 0 0
Strategy 3
Budget & Funding Sources (5)
[Activities StartDate| EndDate | Total | District [ E-Rate | RorD | Title I-A | Title II-D |Title lil-D| Title IV | Title V |Other
1 0 0 0 0 0 0 0 0

Section Il C, Action Plan — Professional Development

Phase Il Goal 1 Title:

Accelerated Growth

Strategy 1
Educate teachers and staff on use of new instructional technology

Budget & Funding Sources ($)

StartDate

lActivities EndDate

Total

District [ E-Rate

Ror D | Title I-A ITit!e ||-D|'ntle ul-o] Title IV | TitleV [Other

1UCSN will provide training workshops on a regular

) 07/01/201006/30/2011
basis

0

0

0 0 0 0 0 0
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2UCSN will provide teachers with opportunities to
attend conferences to provide them with "best 07/01/201006/30/2011 7,000 7,000 0 0 0 0 0 0
practices”
3UCSN will provide training to teachers and
dministrat lysis of data available vi
G .ra SIEER SRSV ERSaTAlARE NS . 07/01/201006/30/2011 0 0 0 0 1] 0 0 0
Instructional Management Program and Academic
Communinication (IMPACT)
UCSN will ide I-safe trainging for all teach d
SWELRIEVICE Tewle HAENSlar ot RnIemar nroissoionsnser 16 0 0 0 0 0 0 0
administrators
5UCSN will train staff on Dashboard tool 07/01/201006/30/2011 0 0 0 0 0 0 0 0
6UCSN will provide training for Graphing Calculators  07/01/201006/30/2011 0 0 0 0 0 0 0 0
Strategy 2
ITeachers will continue to increase thier skills and productivity by utilization of technology
Budget & Funding Sources (5)
[Activities StartDate | EndDate | Total [ District | E-Rate | Ror D | Title I-A | Title II-D [Title lll-D| Title IV | Title V |Other
1Teach i i ilize P h
eac er_s will cor_1t|nue to utilize PowerSchool 07/01/201006/30/2011 0 0 0 0 0 0 0 0
student information system
2UCSN will ti traini the eChalk licai
, .W con II"ILIE‘ ra.lnmg.on e elLhalk app icaiton 07.’01/201006;‘30!2011 0 0 0 0 0 0 0 0
as it is rolled out district-wide
Strategy 3
Budget & Funding Sources ($)
Activities StartDate| EndDate | Total | District [ E-Rate | Ror D [ Title I-A | Title Il-D |Title Ill-D| Title IV | Title V |Other

0

0

0 0 0 0

0

0
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Section Il D. Action Plan — Parental/Community Involvement

(such as adult literacy providers, public library services and district emergency crisis planning)

Phase Il Goal 1 Title:
Accelerated Growth

Strategy 1
UCSN will continue to provide Adult Enrichment Programs l

Budget & Funding Sources (5)

[Activities StartDate | EndDate | Total | District | E-Rate | Ror D | Title I-A [ Title II-D [Title Ill-D| Title IV | Title V |Other
1UCSN will continue t ide Internet Safet
0 MR SORERNE TR PR IR By 07/01/201006/30/2011 0 0 0 0 0 0 0 0
training to parents and community
ZUCSN will continue to provide offer technical
07/01/201006/30/2011 0 0 0 0 0 0 0 0

workshops to parents and community members
3JUCSN will continue the use of computers to provide
ESL courses

07/01/201006/30/2011 0 0 0 0 0 0 0 0

Strategy 2
UCSN will utilize web based technology to develop communication between parents and thier child's school

Budget & Funding Sources ($)
}Activities [sunoate EndDate | Total | District | E-Rate | Ror D | Title |-A]'nue 1I-D [Title m-n[ Title IV ] Title V [Other

TUCSN will continue roll out of eChalk program to all

- 07/01/201006/30/2011 0 0 0 0 0 0 0 0
campuses. This includes a monthly newsletter
2UCSN will roll out Parent Portal for increased
i 07/01/201006/30/2011 0 0 0 0 0 0 0 0
communication between parents and teachers
3UCSN will continue to update and maintain its
07/01/201006/30/2011 0 0 0 0 0 0 0 0

website
4UCSN will implement an Emergency Contact System  07/01/201006/30/2011 0 0 0 0 0 0 0 0
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Strategy 3
Budget & Funding Sources ($)
[Activmes ]Stmnate[ EndDate | Total | District [ E-Rate | RorD | Title I-A ]'ﬁtle II-D]Title |||-o| Title IV [ Title V | Other
1 0 0 0 0 0 0 0 0

Section Il E. Action Plan — Technology Deployment

Phase Il Goal 1 Title:
Accelerated Growth

Strategy 1

UCSN will continue to maintain and improve telecommunications

Budget & Funding Sources (5)

]Activities

] StartDate | EndDate

Total J Districtl E-Rate 1 Ror D lTitIe !-AlTit{e n-n[Title III-D] Title IV 1 Title V |Other

=)

Equipment leasing - teacher laptops (77) plus a new
lease of 103

Service Desk Management

Leased Fiber OPT-E-MAN and D51 lines

Phone Services ( e.g. Local, Long Distance, PRI)
Dedicated T-1 Long Distance Service

Cellular Phone Service

~ o WU b oW M

Sharepoint Server

8 Equipment leasing - COW at Casas and Fuentes (Year
2)

9 Equipment leasing - COW at Paz and Tamayo(Year 1)

2)
11Phone System Maintenance

10Equipment leasing - COW at AH1, 2, 3 & Marquez(Year

07/01/201006/30/2011

07/01/201006/30/2011
07/01/201006/30/2011
07/01/201006/30/2011
07/01/201006/30/2011
07/01/201006/30/2011

Continued development and deployment of Microsoft

07/01/201006/30/2011

07/01/201006/30/2011
07/01/201006/30/2011
07/01/201006/30/2011

07/01/201006/30/2011

18,000

75,000
100,000
33,120
4,512
50,000

0

6,000
6,000
7,500

10,000

18,000

75,000
10,000
3,312
452
5,000

0

6,000
6,000
7,500

1,000

0

0
90,000
29,808
4,060
45,000

9,000

D 0 0
D 0 0
D 0 0
D 0 0
D 0 0
D 0 0
D 0 0
D 0 0
D 0 ¢]
D 0 0
D 0 0

0

o O o o o

0

Lo N = R == B o R = ]

0

(== I = I ~ B = B =

[=]

0

0O O o o O
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Strategy 2

UCSN will continue to improve its Network and support new Information Technology Initiatives

Budget & Funding Sources ($)

[Activities | startDate | EndDate | Total | District_l E-Rate | Ror D [ Title I-A | Title II-D | Title Ill-D| Title IV | Title V [Other
1 LAN equipment purchases 07/01/201006/30/2011 300,000 30,000 270,000 D 0 0 0 0 0 0
2 LAN installation and Project Management 07/01/201006/30/2011 80,000 8,000 72,000 D 0 0 0 0 0 0

LAN Mai .g. , Switches, phone,
? intenance(e.g. Routers, Switches, phone, o, - 01006/30/2011 100,000 10,000 90,000 D 0 0 0 0 0 0

cable/fiber, etc.)
4 Firewall and VPN maintenance 07/01/201006/30/2011 2,000 200 1,800 D 0 0 0 0 0 0
5 Internet Content Filtering 07/01/201006/30/2011 3,000 3,000 0 D 0 0 0 0 0 0
6 Enterprise Servers and Upgrade to Email System 07/01/201006/30/2011 90,000 9,000 81,000 D 0 0 0 0 0 0
7 Student email services 07/01/201006/30/2011 60,033 16,916 43,117 D 0 0 0 0 0 0
|8 New Phone Systems and Installation 07/01/201006/30/2011 21,000 2,100 18,900 D 0 0 0 0 0 0
9 Cable and cable installation 07/01/201006/30/2011 210,000 21,000 189,000 D 0 0 0 0 0 0
10Installation of New Fiber 07/01/200906/30/2010 25,000 22,500 2,500 D 0 0 0 0 0 0
Strategy 3

Budget & Funding Sources (5)

[Activities [StartDate | EndDate | Total [ District | E-Rate | Ror D | Title I-A | Title I-D [Title NI-D | Title IV | Title V |Other
1 0 0 0 D 0 0 0 0 0 0

Section Il A. Action Plan - Goals, Strategies, and Activities
Phase lll

Phase Il Goal 1 Title:
Accelerated Growth
Phase lll Goal 1 Description:

The UNO Charter School Network will increase the percentage of students that show accelerated growth (1.5x) by 2% each year as measured by the NWEA assessments
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|(Spring to Spring). |

Section Il B, Action Plan — Curriculum and Instruction

Phase Il Goal 1 Title:

Accelerated Growth

Strategy 1

Utilizing Technology to promote greater student achievement and increasing student engagement

Budget & Funding Sources (5)

[Activities StartDate | EndDate | Total | District | E-Rate | Ror D | Title I-A | Title II-D [ Title II-D | Title IV | Title V |Other
1Continue to enhance Accelerated Reading and Math
07/01/201106/30/2012 19,000 19,000 0 0 0 0 0 0
programs
2Implementation of Electronic Whiteboards at 2
bttt 07/01/201106/30/2012 16,000 16,000 0 0 0 0 0 0
campuses
Strategy 2

Utilizing Technology to access student performance

Budget & Funding Sources ($)

Activities _IStartDate| EndDate | Total lDistrlctl E-Rate ] Ror D | Title l-AlTitle li-DITitle III-D| Title IV | Title V |Other
1UCSN will continue to develop thier data wareh
Wit confinuie o develop ther data Warenouse  o7/01/201106/30/2012 5,000 5,000 0 0 0 0 0 0
and reporting capabilites
2UCSN will continue implementati f COW's at
€ P Sl 07/01/201106/30/2012 3,000 3,000 0 0 0 0 0 0

Fuentes (Year 3 lease)

3UCSN will continue implementation of COW's at Casas
(Year 2 lease)

4Renew NWEA license fees 07/01/201106/30/2012 0 0 0 0 0 0 0 0

07/01/201106/30/2012 3,000 3,000 0 0 0 0 0 0
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Strategy 3
Budget & Funding Sources ($)
IActivities IStnrtDateI EndDate | Total [ District | E-Rate ] RorD ] Title I-A [Title 1l-D ['ntle m-o[ Title IV | TitleV |Other
1 0 0 0 0 0 0 0 0

Section Il C. Action Plan — Professional Development

Phase lll Goal 1 Title:

Accelerated Growth

Strategy 1
Educate teachers and staff on use if new instructional technology

Budget & Funding Sources ($)

lActi\dties JStartDatel EndDate | Total [ District [ E-Rate | Ror D [ Title I-A ]ﬁle II-D ]Title lII-D| Title IV | TitleV |Other
TUCSN will provide training workshops on a regular
basis

07/01/201106/30/2012 0 0 0 0 0 0 0 0

2UCSN will provide teachers with opportunities to
attend conferences to provide them with "best 07/01/201106/30/2012 7,000 7,000 0 0 0 0 0 0
practices”

3UCSN will provide trainging to teachers and
admmis!frators on analysis of data available via . 07/01/201106/30/2012 0 0 0 0 0 0 0 0
Instructional Management Program and Academic
Communication (IMPACT)

4UCSN will provide I-safe training for all teachers and
administrators

SUCSN will train staff on use of Dashboard tool 07/01/201106/30/2012 0 0 0 0 0 0 0 0

6UCSN will provide training for graphing calculators  07/01/201106/30/2012 0 0 0 0 0 0 0 0

07/01/201106/30/2012 0 0 0 0 0 0 0 0
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Strategy 2
Teachers will continue to increase thier skills and productivity by utilization of technology
Budget & Funding Sources ($) i
[Activities | StartDate | EndDate | Total | District | E-Rate [ Ror D | Title I-A | Title Il-D | Title ll-D| Title IV | Title V Other
1UCSN will continue to utilize PowerSchool
X 07/01/201106/30/2012 0 0 0 0 0 0 0 0
Information System
2 UCSN will continue traini the eChalk licati
> e training on the eLnat apprcation o7 /01/201106/30/2012 0 0 0 0 0 0 0 0
as it is rolled out district-wide
3UCSN will continue impl tation of Moodl
piementation of Moodie COU€ 67/01/201106/302012 0 0 0 0 0 0 0 0
development
Strategy 3

Budget & Funding Sources (5)

]StartDate| EndDate | Total | District | E-Rate | Ror D | Title I-A | Title II-D]Title lII-D] Title IV [ Title V |Other

!Activities
0 0 0 0 0 0 0 0

1

Section Il D. Action Plan — Parental/Community Involvement

(such as adult literacy providers, public library services and district emergency crisis planning)

Phase lll Goal 1 Title:
Accelerated Growth

Strategy 1
UCSN will continue to provide Adult Enrichment Programs

Budget & Funding Sources ($)
District ] E-RateT RorD ] Title I-A ]mle ll-D]Tme H-D| Title IV ] Title V | Other

Activities StartDate | EndDate | Total
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1UCSN will ide Internet Safety training t t
CSNwill provice Internet Safety training to parents . oimtitosrsoine (0 0 0 0 0 0 0 0
and community
2UCSN will continue to offer technical workshops t
Witt continue fo offer technical Workshops 10 o7./61/201106/30/2012 0 0 0 0 0 0 0 0
parents and community members
3UCSN will continue the use of computers to provide
- i P 07/01/201106/30/2012 0 0 0 0 0 0 0 0
ESL courses
Strategy 2
UCSN will utilize web based technology to develop communication between parents and their child’s school
Budget & Funding Sources (5)
[Activities | StartDate | EndDate | Total | District | E-Rate | Ror D | Title I-A | Title II-D Title l-D | Title IV | Title V |Other
1 i i f the eChalk
UCSN will COntlnl.‘Je.l‘Oll out of the eChalk program to 07/01/201106/30/2012 0 0 0 0 0 0 0 0
all campuses. This includes a monthly newsletter
2UCSN will roll out Parent Portal for i d
S W IOt DL FRXBI ROEGR. SOrHcrese 07/01/201106/30/2012 0 0 0 0 0 0 0 0
communications between parents and teachers
3UCSN will continue to upd d maintain it
S Iw1 continue to update and maintain its 07/01/201106/30/2012 0 0 0 0 0 0 0 0
website
|Strategy 3
Budget & Funding Sources (5)
[Activities StartDate| EndDate | Total [ District [ E-Rate | Ror D | TitleI-A | Title -D |Title I-D[ Title IV | Title V |Other
1 0 0 0 0 0 0 0 0
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Section Il E. Action Plan — Technology Deployment

Phase lll Goal 1 Title: ]

Accelerated Growth
Strategy 1
UCSN will continue to maintain and improve its telecommunications
Budget & Funding Sources ($)
[Activities | StartDate [ EndDate | Total | District [ E-Rate | Ror D | Title I-A | Title IIl-D |Title Ill-D| Title IV | Title V |Other
1 Equipment leasing - 180 Teacher laptops 07/01/201106/30/2012 18,000 18,000 0 D 0 0 0 0 0 0
12 Service Desk Management 07/01/201106/30/2012 75,000 75,000 0 D 0 0 0 0 0 0
3 Leased Fiber OPT-E-MAN and DS1 lines 07/01/201106/30/2012 100,000 10,000 90,000 D 0 0 0 0 0 0
14 Dedicated Long Distance T-1 07/01/201106/30/2012 4,512 452 4,060 D 0 0 0 0 0 0
5 Cellular Phone Service and Broadband Card Service 07/01/201106/30/2012 60,000 6,000 54,000 D 0 0 0 0 0 0
6 Contmut.ed development and deployment of the 07/01/201106/30/2012 5,000 5,000 o b a i 0 0 o o
Sharepoint server
7 i leasing - COW dF t Y
Equipment leasing - COW at Casas and Fuentes (Year o, .1 1201106/30/2012 6,000 6,000 0 D 0 0 0 0 0 0
3) 60 laptops
Equi t leasing - PAZ and T Year 2) 60
[P Espipmient iexsing - AL s Taniayo (Year 2) 07/01/201106/30/2012 6,000 6,000 0 ) 0 0 0 0 0 0
laptops
9 Phone Services (e.g. Local, Long Distance, Pri) 07/01/201106/30/2012 33,120 3,312 29,808 D 0 0 0 0 0 0
10Equipment leasing - COW AH 1, 2, 3, and Marquez 07/01/201106/30/2012 7,500 7.500 0 0 0 0 0 0 0 0
(Year 3) 75 laptops
11Phone System Maintenance 07/01/200906/30/2010 12,000 1,200 10,800 D 0 0 0 0 0 0
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Strategy 2
UCSN will continue to improve its networks and support new Information Technology Initiatives

Budget & Funding Sources (5)

[Activities StartDate | EndDate | Total | District | E-Rate | Ror D | Title I-A [ Title II-D [Title Ill-D| Title IV | Title V [Other
1LAN equipment purchases 07/01/201106/30/2012 30,000 3,000 27,000 D 0 0 0 0 0 0
2LAN Maintenance 07/01/201106/30/2012 100,000 10,000 90,000 D 0 0 0 0 0 0
IFirewall/VPN Maintenance 07/01/201106/30/2012 2,000 200 1,800 D 0 0 0 0 0 0
4Internet Content Filtering 07/01/201106/30/2012 3,000 3,000 0 D 0 0 0 0 0 0
S5Enterprise Server upgrades 07/01/201106/30/2012 5,000 500 4,500 D 0 0 0 0 0 0

Student email services 07/01/201106/30/2012 60,093 16,976 43,117 D 0 0 0 0 0 0
Strategy 3
Install and configure network and internet access for 2 new schools
Budget & Funding Sources ($)
[Activities StartDate | EndDate | Total | District | E-Rate | Ror D | Title I-A [ Title II-D [Title lll-D| Title IV | Title V |Other
1Install and configure drops 07/01/201106/30/2012 155,634 140,070 15,564 D 0 0 0 0 0 0
2Install and configure fiber service 07/01/201106/30/2012 6,000 600 5,400 D 0 0 0 0 0 0
3Install and fi h i dl dist
PRLE SIE FON IS R SAVEEC ISR sron o ne/S0/01 B6s | €t | w908 D 0 0 0 0 0 0
service

4Install and fi twork ipheral .g.
nl all and configure ne. work peripherals (e.g 07/01/201106/30/2012 50,000 50,000 0 D 0 0 0 0 0 0
printers, scanners, copiers)

5Purchase and install computer equipment including

but not limited to LCD jectors, deskt

S e =S e ISR 07/01/201106/30/2012 528,000 528,000 O D 0 0 0 0 0 0
computers, computer furniture and technology

equipment
6Equipment leasing - 60 COW laptops 07/01/201106/30/2012 6,000 6,000 0 D 0 0 0 0 0 0
7Equipment leasing - 100 Teacher laptops 07/01/201106/30/2012 10,000 10,000 0 D 0 0 0 0 0 0
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Section Il F. Action Plan - Monitoring Process
Phase |

The UNO Charter School Network will re-evaluate the technology plan on a yearly basis making modifications to the plan in response to network growth and new technologies.
Students, Parent and Teachers will continue to be surveyed at least once a year. Teachers will be provided ongoing opportunities for Professional Development. UCSN
recognizes the International Society for Technology in Education’s National Educational Technology Standards as a guide for future technology implementation throughout the
network. All campuses and thier teachers will be provided access to necessary hardware, software and systems in order to increase thier use of technology in the classroom.
This will provide teachers with an increased ability to teach and also provide students with powerful tools to learn with. As new systems are implemented across

all UCSN campuses access to, and training on, the most effective learning tools will be made available to all UCSN teachers and their students. Annual reporis on plan
progress will be provided to the Board of Directors and any recomendations will be reviewed and modifictions will be made to the plan upon approval. UCSN will continue to

conduct annual technology surveys of the staff, students and parents to guide continuous technology improvement in the network.

Monitoring Tools

Progress Indicators

Evaluation Frequency

Person(s) Responsible

District Report Card Scores, ISAT, STEP,

and server monitoring.

C&l |NWEA-MAP, Interim Benchmark Increase in student test scores, and student computer Fall. Winter. Sorin Teachers, Administrators, Director|
al inter, .
Strategy |Assessments, Teacher Created use : pring lof Academics
Assessments
Course completion certifications, Increase integration
‘ s P : : : L g 'Teachers and Administrators,PD
PD Registration for PD courses, Annual of technology in teaching, increased ease with
. IAnnually staff, workshop leaders,
Strategy |Teacher Surveys technology resources. Attendance at Summer Institute -
- Technology Committee
Training
P/C  |Annual Parent Surveys, Parent Training, |Increase in parental awareness and comfort with o 'Teachers and Administrators,
Strategy |Community Partnerships technology, patental involvement in school classes y/ongoing Outreach Committee
s L Ongoing Inventory maintenance, :
Tech D [Technology inventory, network \Aquisition of planned hardware and software. Sucessful gowng i Information Technology
- P . i Annual Inventory, Weekly network
Strategy |monitoring implemenation of technologies in the schools Department
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Section Il F. Action Plan - Monitoring Process
Phase ||

The UNO Charter School Network will re-evaluate the technology plan on a yearly basis making modifications to the plan in response to network growth and new technologies.
Students, Parent and Teachers will continue to be surveyed at least once a year. Teachers will be provided ongoing opportunities for Professional Development. UCSN
recognizes the International Society for Technology in Education’s National Educational Technology Standards as a guide for future technology implementation throughout the
network. All campuses and thier teachers will be provided access to necessary hardware, software and systems in order to increase thier use of technology in the classroom.
This will provide teachers with an increased ability to teach and also provide students with powerful tools to learn with. As new systems are implemented across

all UCSN campuses access to, and training on, the most effective learning tools will be made available to all UCSN teachers and their students. Annual reports on plan
progress will be provided to the Board of Directors and any recomendations will be reviewed and modifictions will be made to the plan upon approval. UCSN will continue to
conduct annual technology surveys of the staff, students and parents to guide continuous technology improvement in the network.

Monitoring Tools Progress Indicators Evaluation Frequency Person(s) Responsible
District Report Card Scores, ISAT, STEP,
C&l |NWEA-MAP, Interim Benchmark Increase in student test scores, and student computer Fall. Winter. Sprin Teachers and Administrators.
Strategy |Assessments, Teacher Created use ! it Director of Academics
Assessments
(Cou leti tifications, Increased integrati 7
. . IS comp e- 1on cer' . © . i Teachers and Administrators,PD
PD Registration for PD courses, Annual lof technology in teaching, increased ease with
. Annually Staff, workshop leaders,
Strategy [Teacher Surveys technology resources. Attendance at Summer Institute .
P Technology Committee
Training
P/C  |Annual Parent Surveys, Parent Training, |Increase in parental awareness and comfort with Annually/Ongoinin Teachers and Administrator,
Strategy [Community Partnerships technology, patental involvement in school classes i ¢ Outreach Committee
Ongoing Inventory maintenance, .
Tech D [Technology inventory, network \Aquisition of planned hardware and software. Sucessful i o Infarmation Technology
o . ; - Annual Inventory, Weekly network an
Strategy [monitoring implemenation of technologies in the schools . Department
lSEI'VEI' monitoring.
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Section Il F. Action Plan - Monitoring Process
Phase Ill

The UNO Charter School Network will re-evaluate the technology plan on a yearly basis making modifications to the plan in response to network growth and new technologies.
Students, Parent and Teachers will continue to be surveyed at least once a year. Teachers will be provided ongoing opportunities for Professional Development. UCSN
recognizes the International Society for Technology in Education’s National Educational Technology Standards as a guide for future technology implementation throughout the
network. All campuses and thier teachers will be provided access to necessary hardware, software and systems in order to increase thier use of technology in the classroom.
This will provide teachers with an increased ability to teach and also provide students with powerful tools to learn with. As new systems are implemented across

all UCSN campuses access to, and training on, the most effective learning tools will be made available to all UCSN teachers and their students. Annual reports on plan
progress will be provided to the Board of Directors and any recomendations will be reviewed and modifictions will be made to the plan upon approval. UCSN will continue to
conduct annual technology surveys of the staff, students and parents to guide continuous technology improvement in the network.

Monitoring Tools Progress Indicators Evaluation Frequency Person(s) Responsible
District Report Card Scores, ISAT, STEP,
C&l [NWEA-MAP, Interim Benchmark Increase in student test scores, and student computer Fall, Winter, Spring ‘Teachers and Administrators,
Strategy |Assessments, Teacher Created use ’ : Director of Academics
Assessments

Course completion certifications, Increased integration -
P ! g 'Teachers and Administrators,PD

PD Registration for PD courses, Annual of technology in teaching, increased ease with
. IAnnually Staff, workshop leaders,
Strategy [Teacher Surveys technology resources. Attendance at Summer Institute .
. 'Technology Committee
Training

P/C  |Annual Parent Surveys, Parent Training, |Increase in parental awareness and comfort with siiany/onigeln Teachers and Administrators,

Strategy [Community Partnerships technology, patental involvement in school classes YAMEoNg Outreach Committee
Ongoing Inventory maintenance, 5
Tech D [Technology inventory, network IAquisition of planned hardware and software. Sucessful gong . Information Technology
EE ; A S lAnnual Inventory, Weekly network

Strategy |monitoring implemenation of technologies in the schools Department

and server monitoring.
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Section Il G. Action Plan — Budget Summary

Phase | - 2010 - 2011

Goals Total District E-Rate Title I-A Title 1I-D Title 1I-D Title IV Title V Other
Show Accelerated Growth 1,492,095 996,291 495,804 0 0 0 0 0 0
Total Budget for Phase | - 2010-2011 1,492,095 996,291 495,804 0 0 0 0 0 0
Phase Il - 2011 - 2012

Goals Total District E-Rate Title I-A Title 11-D Title llI-D Title IV Title V Other
IAccelerated Growth 1,337,165 381,980 955,185 0 0 0 0 0 0
Total Budget for Phase Il - 2011-2012 1,337,165 381,980 955,185 0 0 0 0 0 0
Phase lll - 2012 - 2013

Goals Total District E-Rate Title I-A Title II-D Title 1lI-D Title IV Title V Other
Accelerated Growth 1,402,085 966,431 435,654 0 0 0 0 0 0
Total Budget for Phase Ill - 2012-2013 1,402,085 966,431 435,654 0 0 0 0 0 0

Goals Total District E-Rate Title I-A Title lI-D Title 1I-D Title IV Title V Other
Total Budget for Phases I, II, and Ill - 2010 - 2013 4,231,345 2,344,702 1,886,643 0 0 0 0 0 0
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Section lll Plan Development, Review and Implementation
A. Stakeholder Involvement

Stakeholder involvement - Using a narrative, describe specifically how stakeholders (including parents, school staff and others) have been consulted in the development or
revision of the plan. Also describe how the adult literacy service providers and public libraries were consulted when preparing this plan. If no adult literacy service
provider or library exists, please explain within your narrative your attempts at locating these entities.

In developing this technology plan, surveys were used to gather data from students, parents and staff regarding their computer use and concerns. Additionally, teachers were
surveyed regarding what instructional programs are currently being used with their students as well as the amount/frequency of technology being used in thier classrooms. In
additon, feedback was collected regarding use of technology in UNO's Digital Divide Adult Literacy program. Individual schools also have partnerships with various public
libraries who continuously provide feedback regarding literacy and computer literacy. As one example of this partnership UCSN schools conducted a library card drive in order
to make students aware of their neighborhood libraries, and build its Literacy program. UCSN staff met with Chicago Public Library employees to organize the drive and
ensure that students would obtain library cards. In addition, UCSN schools promoted Chicago Public Library summer reading programs within its schools in order to
encourage reading over the summer.

Section lll Plan Development, Review and Implementation
B. District Internet Safety Policy

Please provide the district’s policy pursuant to the Children's Internet Protection Act of 2000(CIPA) and the number of your board-adopted policy in the text box below.
The CIPA information must include the following:

Technology Protection Measure (Filter)

Schools must certify that they are in CIPA compliance by having an Internet Safety Policy adopted and implemented at the start of the given funding year. This policy must
include a Technology Protection Measure that blocks or filters internet access to visual depictions that:

(a) are obscene,

(b) are child pornography, or

(c) are harmful to minors.

Internet Safety Policy Schools subject to CIPA are required to adopt a policy that addresses:

1. Access by minors to inappropriate matter on the internet

2. The safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic communications
3. Unauthorized access including “hacking” and other unlawful activities by minors online

4. Unauthorized disclosure, use, and dissemination of personal information regarding minors

5. Restricting minors' access to materials harmful to minors.
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